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We won! 
We are proud to have 

won two Skills for 

Care Accolades 



  
Paula’s Blog 
 

Every year we start planning what we can do in coming year that 

will ensure we continue to deliver “Our Plan” which focuses on 

how we:- 

 Develop our excellent support 

 Develop our teams 

 Develop our resilience 
 

We start planning with all our teams in January, have discussions with the people we 

support, their families and our Board with a view to having an Annual Plan in place that 

commences in April and captures what we can do to deliver our plan and build upon what 

we do well and become better at what we do. 

Each of your teams will discuss how you strive to achieve the goals in the plan and these 

will then become part of everyone’s objectives.  I am now going to briefly talk about some 

of the priority areas we all want to work on this year. 

Developing our Excellent Support 

This year we are going to focus on how we promote belonging and reduce social isolation.  

We live in a society where people, both young and old, are lonelier than ever.  People 

spend more time connected to their phones and laptops than they do to each other.  

Being constantly lonely can be more damaging to a person than smoking 15 cigarettes a 

day.  For many of the people we support their learning disabilities and/or other mental 

health issues can make it even harder for them to maintain friendships, develop new 

ones and make meaningful community connections. 

This year we want everyone to be planning how we can make this the most fun year ever 

for the people we support.  What opportunities can we create with the people we 

support to develop and maintain friendships and community connections?  Summer is 

on its way and that could mean brilliant BBQs, trips out to new and exciting places, great 

holidays and coffee mornings?  Please start planning now and let us know your plans and 

send your photos in.  We love sharing good news stories.  Also, by sharing your stories 

you can give others great ideas about what to try and where to go. 

The Friends for Life Group are continuing with their Cinema Club in Manchester and 

have also started a new one in Lancashire.  They are also organising a whole series of 

day trips for anyone to join and meet new people.  They have recently visited Chester 



  

Zoo and have trips planned to Morecambe Bay and Blackpool.  They have also 

organised an outing to see the Grinch at Christmas and are busy planning many more 

events.  If this is of interest for someone you support please contact Kim Barrett 

kim.barrett@futuredirectionscic.co.uk  

Jenny Neville organises our volunteers and looks to connect people we support to 

volunteering opportunities e.g. working in charity shops, catering etc.  These 

opportunities can often build people’s confidence and help them develop new skills 

whilst meeting people.  Jenny also connects external volunteers with the people we 

support.  The external volunteers can befriend a person we support, share hobbies and 

support them to try new things.  For many people to have a friend and a person outside 

their support team can really enhance the quality of their life.  If this is something you 

think someone you support would be interested in and benefit from please contact Jenny 

Jennifer.neville@futuredirectionscic.co.uk  

Promoting Health and Wellbeing 

We also want to focus on promoting health and wellbeing.  People with learning 

disabilities and mental health issues often die younger than the rest of the population 

and have more health needs.  We want every team to work with the people we support 

to explore how we can all be fitter and healthier this year. 

Most of us feel better in ourselves if we lose some weight and exercise more.  We all 

know the dangers of smoking and how much better people feel when they give up.  We 

want to hear your success stories of when people lost weight, joined slimming clubs, 

running clubs etc.  Your stories can inspire others to get fitter and healthier. 

Developing our Teams 

In the last few months the Staff Survey went out across the organisation and Rosie has 

been compiling the results.  We want the Staff Survey to be a really useful way of building 

on what we do well and how we can do things better.  One of the ways we are going to 

achieve this is by every area having a bespoke values workshop based on their particular 

area’s staff survey results. 

We will always be looking for ways to live out our values as it is thought living out those 

values makes a real difference to people’s lives.  The workshops will explore living out 

our values using the Staff Survey results to look at what we can do together in the next 

twelve months to build on what’s working well and how we can be better at what we do. 

One of the themes that came up in the staff survey is the need for people to feel valued 

and appreciated for the work they do.  I love the Coffee and Catch-up Sessions and in the 

mailto:kim.barrett@futuredirectionscic.co.uk
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letters I send I take the opportunity to thank all our staff teams for the work they do.  You 

make a massive difference to people’s lives every time you live out our values. 

As much as I love thanking people, I want our managers to do this even more.  I also want 

all of us to take responsibility for creating a culture where people feel valued and 

appreciated.  If you see someone doing a good job and living out our values, please tell 

them.  It’s highly likely you will make their day!  Let’s look for opportunities to focus on 

people’s strengths and let them know that their work is appreciated.  Our values of 

putting people first, going the extra mile, being creative, adaptable and being transparent 

should be lived out, not just for the people we support, but for each other as well. 

Developing our Resilience 

We know this work to be stressful at times which is why we had the resilience training 

workshops going on for the last few months.  If you would like to do more of this type of 

training please let us know. 

We also want to become better at ensuring our teams have the support they need during 

and after difficult situations.  If you would like to know more about this or feel you need 

any extra support please speak to your line manager or Andy or Sammy-Jo. 

We aim to continue to grow this year.  Growing is important.  It gives us greater resilience 

to cope with funding and contract issues if we have a larger scope of services across more 

areas.  Also, because we believe in what we do, we want to work with more people across 

different areas. 

The River Beal Court project (formerly known as Ladybarn) is currently being built.  It will 

not only provide accommodation and support but a café project for the local community 

and will, hopefully, be built by the end of the year.  We have a smaller development in 

Stockport that should be ready by autumn. 

At some point in the year ahead we will have our CQC inspections.  Joanne Brockway is 

working with all the teams to ensure we can evidence what we do.  As you know we are 

always striving to live out our values and do our best for the people we support.  Please 

see these visits by the CQC as an opportunity for you to demonstrate the positive 

difference your support makes to people’s lives. 

Thank you again for all your hard work, commitment and dedication to the people we 

support. 

Paula 

 



 

 

  

 

For the people you 

support, the right assistive 

technology tool can mean 

independence, choice, 

and freedom! 

 

 

Interested in learning about technology and finding solutions that can help the 
people you support gain independence?   

                                                           

Contact Emily Paine at Marle House on 0161 769 9000 

 

 

 

Keep an eye out f 

Big Photo Telephone 
With this phone, you can set speed dials and 

save them with pictures. When the people you 

support want to call their family or friends, all 

they have to do is press their picture. 

Unforgettable- Amplified Photo Telephone- £32.90 Avai lable from 

https://www.unforgettable.org 

 

 

Assistive  
Technology 

My House of 
Memories 
This app allows the person you 

support to go through pictures 

and save the ones that remind 

them of the past. They can also 

add their own pictures. Then they 

can share the memories with you 

and tell you about their past!  

App available from Apple Store and Microsoft Store. 

Image from Apple Store. 

 

https://www.unforgettable.org/


 

  

Photo Request! 

We would love to see 

everyone’s photos of the 

‘Friends for Life’ fabulous trip 

to Chester Zoo.  

Please email your photos to 
Joanna.mcdermott@futuredirectionscic.co.uk 

Friends for Life 
Job Opportunities 

There are three exciting job 

opportunities coming up to 

support the development of our 

Friends for Life Group. Look out 

for the job adverts on social 

media, email and our website. 

 

We have been successful in 

winning a grant for £66,252.00 

to fund the three new posts as 

part of the ‘friends for life’ 

group. 

 



 

 

Great British Care Awards 

Congratulations to Gemma and Michelle for 

winning the Home Care Coordinator award 

(Michelle) and the Home Care Frontline Leader 

award (Gemma) at the North West Great British 

Care Awards. Michelle and Gemma attended to 

the National Awards ceremony and although 

they didn’t win the national awards for their 

category, we are all extremely proud of them for 

their fantastic achievements!  

Accessing Your Payslips 
Online 
Everyone should now have a Future Directions email 

account.  Details of this have been sent to the personal email address 

you have been given for My Learning Cloud.  If you have not been 

sent these details, please email payroll@futuredirectionscic.co.uk 

To obtain your log-in for the new payroll system, you need to access 

your Future Directions email account.  You will have been sent a 

user-name and password for the new system on separate 

emails.  The password is case sensitive and must be typed in EXACTLY 

as it is on the email.  If you have not been sent details of your Self-

Serve account, you should email payroll@care4all.org.uk from your 

Future Directions email account. 

If you continue to experience problems, please email 

payroll@care4all.org.uk 

 

Calling          

Andy 

Alcock 

Please report data breaches immediately 

Please be reminded that any personal data breach must be reported 

immediately to Andy Alcock, Director of Operations (this includes out of 

hours and weekend periods). 

For information a personal data breach is: “a breach of security leading to 

the accidental or unlawful destruction, loss, alteration, unauthorised 

disclosure of, or access to, personal data transmitted, stored or otherwise 

processed”. 

mailto:payroll@futuredirectionscic.co.uk
mailto:payroll@care4all.org.uk
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Recommend a friend to 
work for Future 

Directions and receive a 
£50-£200 Love2shop 

voucher 
 

Recommend a friend to work 

for Future Directions and you 

will receive a Love2Shop 

Voucher. All they have to do is 

put your name on their 

application form and mention 

your name at interview. 

Ask HR for more information! 
You will receive your voucher once they have 

completed a qualifying period of 

employment. 

 

REMINDER – 
Photo/Film consent 
forms for the people we 
support 

Please can you ensure that photo/film 

consent forms are completed for each 

of the people you support and sent to 

Joanna at Marle House or emailed to 

joanna.mcdermott@futuredirectionscic.

co.uk 

  

 

 

 

William’s Car Washing 
Service at Marle House 

William washes cars at Marle House every 

other Wednesday. Please let reception 

know on Tuesday if you would like your 

car washing on Wednesday. William does 

a fantastic job and charges £3.75 per car. 

Easter Egg Raffle Winners 
Congratulations to the winners of the               

Easter Raffle 

1st Prize: Julie Parkinson 

2nd Prize: Meg Sykes 

mailto:joanna.mcdermott@futuredirectionscic.co.uk
mailto:joanna.mcdermott@futuredirectionscic.co.uk


  

 

  

Do you have any concerns 
around the care a supported 

individual is receiving? 
 

 

 

Staff Fundraising at Future Directions 
If you have raised money for any charity and you would like to be on this page to raise awareness for 

the charity, please email your photo to joanna.mcdermott@futuredirectionscic.co.uk 

Report It on 07791 505 930 
Future Directions CIC’s Whistleblowing Hotline 

 

Thank You to John, Nancy, 
Emily and Joanne! 
A huge thank you to John, Emily, Nancy and Joanne from Marle House 

for running the Manchester Marathon. They have raised a huge £485 for 

the Christmas party for the people we support. There is still sponsor 

money due in, so it’s looking like they will raise over £500. Fantastic! 

 



  

P B S 
 
At Future Directions CIC 
 

Positive Behavioural Support 
 

As part of Future Directions Refresher 
Training staff were asked to think about their 
own behaviours and how they like to be 
responded to by others. Here, Aideen shares 
her own Positive Behavioural Support Plan. 

Aideen wanted to share her plan to demonstrate that everyone 

displays behaviours for a reason. Aideen found that completing 

her own PBS plan gave her a better understanding to 

developing plans for others. Why not have a go at completing 

your own Positive Behavioural Support Plan? 

 

 
Aideen Martindale, Team Leader from Rochdale 

Positive Behavioural Support Plan  

 

 

 

Background to the Person                                 

(Including characteristics) 

Happy childhood, stable family life, 3 siblings who are 

very important to me, lots of friends but only a few are 

close.  Caring and enjoys looking after others, enjoys 

grandchildren and family get-togethers.  Enjoys 

socialising, holidays and making cards. 

Private about health needs, finances, family issues and 

health.  I do not like people who let me down, take 

advantage of me and lie to me. 

Signpost to Other Support Plans                         

(E.g. Communication Passport, Activity Planner, HAP) 

See activity plan about art and crafts. 

 

 

Functional Analysis                                                        
(e.g. ABC Charts, motivational assessments) 

Motivational Assessment 

a) Description of behaviour (describing Typography) 
Will refuse to interact, wants time away from others, will 
ask you to leave. 

b) Occurrence 

Very rare. 
c) Severity/Intensity 

Will escalate to shouting if not allowed to be alone until I 
feel in control and calm. 

d) Possible function of the behaviour (document findings 
from functional assessment)  

To get you to leave me (escape/avoidance). 
 

 

Primary Preventative Strategies (Green) 

 Spend at least ½ hour on my own in the 

morning 
 Chatty 

 Laughing 
 Interact well/want to be around people 

 Inquisitive, ask questions 

 Suggest things to do 

 Read a book 
 Watch favourite TV programmes 

(Emmerdale/NCIS), don’t talk to me                 
when I’m watching TV 

 Making cards in my craft room 
 Meeting up with friends  

 



 

  Secondary Interventions (Amber) 
Agitated/Escalating 

 

 

Management strategies  

Let me be on my own 

 
Let me say “no”, interact when 

I approach you, not before 
 

Don’t go on about what’s 

happened 

 

Reactive Strategies (Red) 
Crisis Phase 

 

 
Behavioural 
Presentation  

I will shout  

I may bang doors 

I do not like it if you come 

into my personal space 

Don’t expect me to 

apologise, I will do this if I 

feel it’s necessary, not you 

 
 

 

 

 

Management 
strategies  

Leave the area 

Give me as much time as I 

need to calm down 

Do not start to discuss the 

issues/events, if I want to 

talk about it I will bring it 

up 

 

Scenario 
When I feel upset or have too many demands put on me: 

 

Behavioural Presentation  

I will try to walk away from you to be alone and tell 

you I don’t want to be near you 
 

I don’t want to talk, I want to get my emotions and 

feelings under control, I don’t like feeling angry 
 

I will approach you when I’m ready to 
 

Tap my foot on the floor 

 
 
 

Recovery/Post Crisis Phase 
 

 
Behavioural 
Presentation  

I will start to chat, but 

only about what I want 

to 

I may apologise, I may 

not 

 

 

Management 
strategies  

Make me a coffee, just 

be there for me 

 

Do not ask me to say 

sorry, it could make me 

angry and upset again 

 
 



 

  

We won the ‘Most effective approach to 

leadership and management’ and the ‘Most 

effective approach to integrated new models of 

care’ categories. We were presented 

our trophies by TV dance star Anton Du Beke at 

the Accolades award ceremony in London. 

Paula Braynion said:  

“Everyone who attended the awards ceremony 

was absolutely delighted when our name was 

read out, not once, but twice! It is recognition 

on a national stage of the hard work our values 

driven staff put in all year round. We are totally 

Future Directions have won two 
Skills for Care Accolades! 

committed to making sure our staff can develop 

their skills and knowledge because we know 

that means the people we support have genuine 

choice and control over their lives.” 

Skills for Care CEO Sharon Allen 
said:  

“Our Accolades awards are open to over 20000 

social care organisations so winning two means 

Future Directions CIC are one of the very best of 

the best employers who are committed to 

developing the skills and knowledge of their 

teams. The result of that investment in their 



 

  

  

teams at every level is the people they support 

can access high quality services so they can live 

the lives they want to.” 

What the judges said: 

Most effective approach to leadership and 

management accolade - What the judges 

said: 

Future Directions demonstrated they have great 

values and that translated into good outcomes 

for the people they work with. There are clear 

opportunities for aspiring leaders and they 

strongly support and invest in leaders and 

managers across the organisation. They have 

good systems in place for aspiring leaders 

including mentoring coaching and acting up 

opportunities. Future Directions is committed to 

developing a talent pool to replace managers 

when needed. 

Most effective approach to integrated 

new models of care accolade - What the 

judges said: 

Future Directions has a good understanding of 

commissioning and how to get the best for 

people through that process. They foster very 

good relationships with people across a range of 

services to support their approach. It can be 

harder to integrate values in a big organisation 

but the judges felt that they’d done that 

through a clear methodology and practice that 

runs through the way they approach things. 

Future Directions also challenges public 

perceptions, by holding consultation meetings 

to reduce barriers. 

 



 

  

My Learning Cloud 
 

Speed  
Hopefully by now everyone – and especially managers – 

are experiencing faster speeds?  If the platform still 

seems unacceptably slow please let Abbi, in the training 

department know who will look into it for you. 

Status for new 
components 
When a new component is added to someone’s 

profile it may go immediately red instead of the 

12 week amber.  This is only because the 

platform needs to update itself so you can be 

assured next time you log in the component 

should have moved to amber, or you could also 

try ‘refreshing’ the page.  Please get in contact 

with Abbi if you come across any anomalies. 

New e-components 
released!   

We have introduced new e-components below 

to those houses which require it: 

 Catheter Care Awareness 

 Continence Promotion 

 Mental Health Awareness 

 Anxiety & Depression (for managers only) 

 OCD 

 Suicide Awareness (for managers only) 

 Self-Harm Awareness 

 Eating Disorders   

 

If managers have houses requiring any of the 

above but can’t see the components on their 

staff’s skills audits please email Abbi. 

 

Mental Health Tier 2 
A new workshop is taking place monthly 

from April as part of induction for those 

staff who will be working in our Specialist 

Services, Fountains or Northern Grove.  

The dates for 2019 are all on MLC so 

managers of these areas can request 

places for their existing staff to attend one 

of these sessions, which they only need to 

complete once. 

‘My Learning’ on 
MLC 
Everyone can access their ‘My Learning’ 

page on MLC.  From this page you can see 

all your workshops booked to attend and 

your skills audit (mandatory) components.  

If you’d like help navigating the platform 

please ring Abbi who will help. There is 

also a booklet that explains how to log on 

and access your L&D which can be 

downloaded from Training\My Learning 

Cloud\booklets. 



  

Welcome to the Future Directions’ 
Team 
A warm welcome to all of our new starters throughout 

the whole of Future Directions who have joined us over 

the last few months. Welcome to the team! 

New faces at Marle House 
 

A warm welcome also goes to our new staff at Marle House: 

From left to right: Lesley Batchelor – Finance, Caitlin Boylin – HR, 

Sarah Montgomery – Finance, Emily Hewlett - Receptionist 

 

Level 2 Distance 
Learning Courses are 
available for FREE* 
to staff members  
The following NFCE Level 2 Distance 

Learning Courses are available for FREE 

*an email has been sent which includes 

the criteria or you can call Abbi on 0161 

769 9050. 

Health & Wellbeing Courses include: 

 Awareness of Mental Health Problems 
 Understanding Behaviour That Challenges 

 Care & Management of Diabetes 

 Certificate in Common Health Conditions 
 Certificate in Falls Prevention Awareness 

 Customer Service in a Health care setting 

 Certificate in Introducing Caring for 
Children & Young People 

 Certificate in Understanding Children & 
Young People’s MH 

 Certificate in Understanding Safeguarding 
& Prevent 

 Prevent & Control of Infection in Health 
Care Settings 

 Principles of Care Planning 

 Principles of Dementia Care 

 Principles of End of Life Care 

 Understanding Autism 

 Understanding Common Childhood 
Illnesses 

 Understanding Nutrition & Health 
 Understanding the safe handling of 

medicines 
 Understanding Specific Learning 

Difficulties 

 Working with Individuals with learning 

disabilities 
 Working with people with MH needs 
Business, Administration and Management: 

 Information, Advice or Guidance 
 Learn Organisation Management 

Techniques 
 Principles of Business Administration 

 Principles of Customer Service 
 Principles of Team Leading 

 Equality & Diversity 

 Data Protection and Data Security 

 
 



 

 

Thank you to everyone who 
attended our engagement 
sessions.  

We had a great time catching up 

with old friends, making new 

friends, enjoying cakes, tea and 

coffee and making music with 

the Music Man.  

 

 

Would you like to expand your knowledge? Build your confidence?  
Gain a nationally recognised qualification? 

 

You can complete an apprenticeship with Future Directions for FREE! 

 

 

For more information or to apply for an apprenticeship, please contact                                                                
Future Directions CIC’s Learning and Development Team on: 

Telephone: 0161 769 9000 

Email: training.department@futuredirectionscic.co.uk  
 

You 

Why should I invest my time in 
apprenticeships? 

 The qualifications are free. 

 You can study whilst in paid work. 

 You get a nationally recognised qualification that is 

transferable within the health & social care market. 

 Apprenticeships help staff grow, build confidence 

and knowledge. 

 Families and the people we support will  have 

increased confidence in you. 

 Can support career advancement both within and 

outside of Future Directions. 

 


